
 

The Role of the Adult  
 
During the Preparation Process 
The role of the adult during the preparation process is very crucial.  The preparation 
process is a time of learning together and preparing to be a team in ministry. The adult 
is often the person who sets the tone of the session by showing enthusiasm as well as 
seriousness about the importance of preparation.  When youth see adults wanting to 
learn, grow, and prepare, they begin to understand the necessity of working through 
the material. 
  
Because adults are full participants in the Mountain T.O.P. experience, it is important 
for adults to share in the preparation process with the youth. By involving adults in the 
preparation, they will not only feel a part of the group, but will also know what to 
expect when they arrive at camp.    
 
At Camp and with the Camp Staff 
The role of the adult at camp is one of support and partnership with the staff. It is 
important that all adults and staff work together so that the experience will be one of 
wholeness for everyone involved. The Mountain T.O.P. experience is designed for 
youth, with adults playing a supportive role. When youth feel ownership in the 
experience, they learn and grow more. We desire for our participants—no matter their 
age—to grow in their leadership skills, confidence, and spiritual depth. That doesn’t 
happen unless the adults are invested and encouraging. 
  
The adult is a role model for the youth. Therefore, we encourage all adults to help set a 
positive, uplifting, spiritual, and motivating attitude at camp so that the spiritual 
community concept will work! If there is a problem, the adult who demonstrates care, 
concern, and love for others during the situation is a powerful model for the youth. By 
keeping a positive outlook on the experience, adults teach youth a vital lesson in 
maturity.   
  
Adults are expected to participate in 100% of the camp activities because they, just like 
staff and youth, are a part of the community forming process. When everyone plays, 
works, and worships together, people begin to see a Christian community at work in 
their lives. Everyone working for the same goals and objectives is the power behind a 
community that is working for GOD! The beauty of Mountain T.O.P. is watching youth 
and adults building up the kingdom of Christ in the Cumberland Mountains. 
  
While Serving 
We are intentional about calling the drivers “drivers,” and not team leaders. The adult 
is a team member, which means that we encourage adults to let youth take 
responsibility and leadership within the team.  An example of this might look like 
assigning a youth to be the safety coordinator for the day. Or, let the youth be the 
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decision-makers for the group’s worship station. This gives the youth a chance to 
experience leadership and taking responsibility.   
  
The adult plays a significant role in challenging youth in this area.  Letting the group 
make decisions together is an effective way of being a team member.  Some adults 
have the tendency to play the role of decision maker and decide what the group 
should do.  While letting go of the decision-making can be difficult, we encourage 
adults to let the leadership formation be a group process so that this handful of 
individuals becomes a team, working together for the good of everyone.  Adults who 
encourage and empower the group to make decisions and take responsibility will see a 
tremendous difference in the youth with whom they work. 
  
The adult brings to the Mountain T.O.P. ministry a maturity that the people in the 
Cumberland Mountains appreciate and look for in our participants.  By guiding youth in 
decision-making and by sharing personal experiences, the adult adds a tremendous 
amount of security, safety, and growth to the camp community. We ask each adult to 
take this role seriously and prayerfully. 
 
Lastly, our feedback tells us that for Youth Summer Ministry and Neighbors Helping 
Neighbors participants, the Youth Renewal Group (YRG) experience is among the top 
rated aspects of Mountain T.O.P.’s program. It is a gift to grow and serve alongside 
people from different backgrounds. We trust our adults to facilitate healthy, 
Christ-centered relationships between team members.  
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