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Compensation Info and Partnership Requirements
Salary / Compensation Level

First Year

Second Year


Cost of Living



$1,000.00

$1,000.00

Ministry Coordinator


$2,200.00

$2,400.00

Manager



$2,400.00

$2,600.00

Director



$2,800.00

$3,000.00

Through partnerships you are required to raise an amount equal to half your salary plus your cost of living.  Cost of living includes room, board, training, administrative support, supervision and liability/worker’s comp insurance for the summer.  The following is an example of the partnership requirement breakdown of a first year ministry coordinator.

$1,100.00 
amount equal to ½   of salary



+1,000.00
amount towards the cost of staff & administrative support

$2,100.00
(amount of partnership you would raise)
Partnership Requirement Table

2nd year Director


$2,500.00

1st year Director


$2,400.00

2nd year Manager


$2,300.00

1st year Manager


$2,200.00

2nd year Coordinator 


$2,200.00

1st year Coordinator


$2,100.00

WHAT are Partnerships

WHY are they important?

Partner -- one who shares something with another

Partnership is a key word for the Mountain T.O.P. ministry. Our partnership philosophy follows that we:

· Do things with people rather than for people

· Act as a giver and a receiver in any given situation

· Believe fully that we all need each other

· Believe that we are equally important in the body of Christ

· Believe that just by asking we are giving people an opportunity; vice versa, if we do not ask we are robbing people of the opportunity to be a part of a ministry that they might not otherwise be able to.

Just as most missionaries (both domestic and overseas) raise part or all of their expenses in order to be in service, so it is with Mountain T.O.P. summer staff.  Summer staff members raise an amount equal to half of their total compensation plus their living expenses through Partnerships.

A Partnership will be what you make of it. At its worst, it is a requirement for employment. At its best, it is a way for you, your Partners, and Mountain T.O.P. to be in ministry together; each depending upon the other to experience this ministry to the fullest.  You get to share raw, amazing, beautiful life with all involved.

You might want to approach your local church, campus ministry, Sunday school classes, church women and men's groups, civic clubs, family, friends, businesses...offering them the chance to share with you in ministry through being a Partner.  

A vital part of Partnerships is staying in touch with your Partners throughout the summer as well as making a follow-up presentation after the summer.  They both need and want to hear from you, for this will enable them to see the fruits of their outreach -- through you!

Again, a Partnership is not merely a financial matter. Although you are required to raise a specific amount, the commitment to being in ministry together does not end with the gift of a check.  Your Partners assist you financially, prayerfully, and emotionally, and you in return give of your time and energy in the field.  You and your Partners need each other to fulfill God’s calling this summer.

Why Are Partnerships Important??

Mountain T.O.P. is a ministry oriented towards meeting needs.  All people have needs, and our needs change depending on our age, experience, circumstances, etc.  You, for example, have a desire to be involved in a mission-oriented staff experience, which is part of the reason you applied to work at Mountain T.O.P.

Adults who are in the midst of careers and family life have needs as well.  Many people desire to be involved in an active ministry experience, but may not have the time or be given the chance.  What you can do is to allow people to be in ministry through you and with you.  We encourage you to remember that if you do not ask, you are depriving them of the chance to join in ministry and yourself of a relationship.

Partnerships are also an excellent way to spread the word that this ministry exists.  It is our goal that we touch as many lives as possible.  The Mountain T.O.P. song talks about "going to the valley below,” and one way you can take this ministry to the valley is by making it known through your Partnership presentations. 

Finally, Partnerships are important to the people who come to Mountain T.O.P. as campers.   Without the financial support the organization receives through Partnerships, camper fees would raise.  We strive to keep fees at a level affordable to youth groups, and Partnerships are just one of the ways we strive to do this.

Steps For Obtaining Partnerships
Below you will find an overview of the steps needed to obtain your Partnerships and see to it they actually arrive in the office and get credited to you!

First

1. Decide what individuals or groups are potential Partners.  Write out a list of anyone that comes to mind.  Typical possibilities are your local church, campus ministry, Sunday school classes, church women and men's groups, civic clubs, family, friends, businesses and individuals who have played a key role in your life.

2. Before approaching your church, set up an initial meeting with your youth director or pastor to explain the situation, ask their opinion, and with their help, develop a plan.

3. If there are two or more people from your church on staff this summer, you are STRONGLY encouraged to work as a team when approaching the church for support.

Next

1. When you meet with groups or individuals about Partnerships, let them know the total amount of money you need to raise, but avoid asking them for a specific amount. They should have the luxury of deciding what they feel led to give you at their convenience. Try to avoid putting anyone "on the spot."

2. When making a presentation, be as organized and captivating as possible!  Also, always follow up with a thank you note to the group or individual, regardless of whether they are able to support you financially. They gave you their time, and they will most likely keep you in their prayers.

Finally

1. When someone agrees to be a Partner, make sure they have a copy of the Covenant form to fill out. Both you and your Partner need to sign it.

2. Either you OR your Partner can mail in the check and Covenant form (Attn- Partnerships), to the Mountain T.O.P. office.  Checks or money orders are acceptable, but DO NOT SEND CASH!! Checks must be made out to Mountain T.O.P. All partnership funds needs to be in by Wednesday, May 18, 2011.
3. If a check is made out to you instead of Mountain T.O.P. please do not cash it.  Endorse it on the back and then write “Pay to the order of Mountain T.O.P” and mail it to the office. 
4. When you receive partnerships please go ahead and send them to the Mountain T.O.P. office.  Do not wait until you come to Summer Staff training.  During the spring you'll receive e-mail updates on your partnership progress.  
5. Questions? Contact us!!

Sample Partnership Presentation Outline
1.  Welcome the Group

· Open with prayer

· Say who you are and thank everyone for taking time to meet with you.

· Explain that you want to be in ministry this summer at Mountain T.O.P. and why you think this is worthwhile.

· Ask if anyone has ever been to Mountain T.O.P. before, and see if they would like to share a memory from their experience.

2.  What is Mountain T.O.P.?

· Consider bringing some Mountain T.O.P. pictures or memorabilia with you to pass around.

· Describe the Mountain T.O.P. experience in your own words.  If you've been a camper, tell stories from your heart of people you worked with, ways you were touched, and ways you saw others being touched.  

· If you haven't been to MTOP, describe the program based on your understanding from the literature, your interview, etc.  Let us know if you need more info, if you are in the area we could even come and help.

· Share some of the benefits of being on staff, such as:

a. You will participate in a staff training, which has a heavy focus on leadership training and communication skills valuable for a lifetime.

b. You will have the chance to affect the lives of hundreds of campers and hundreds of Cumberland Mountain families.

c. You will be a part of a deep Christian community, be challenged, learn about and grow more in your faith than ever before.

· Summarize with your opinion and give specifics of where you are at and how this opportunity to be in mission will enhance your Christian walk.

3.  Entering into Partnership

· Explain what a Partnership is.

· Explain how Partnerships allow everyone to make use of each other's gifts to be in ministry together.  Great scripture references for this are: Rom. 12:4-8 and 1 Cor. 12:12-26 

· Explain what you need from them and what you will offer in return.

· Answer any questions.

· Remember -- don't put them on the spot to give you an immediate answer!  Ask them to let you know their decision at their earliest convenience.

· Remember -- always send a thank-you note!  (Phil 1:3-7)

4.  Logistics

· When someone agrees to be a Partner, have him or her sign the Covenant form with you.

· Mail check and Covenant form: Attn- Partnerships, to the MTOP office. Do not keep them until you come for training, go ahead and send them in.

Partnership Covenant Form

Together we will be in ministry!

Thank you for making a commitment to show your support to the Mountain T.O.P. Summer Staff.  Thank You! With your spiritual, emotional and financial partnership, this ministry can reach out to hundreds of youth and adults from around the country as the participants and staff together minister to the needs of the Cumberland Mountain People.  Mountain T.O.P. is committed to use all funds raised through the Partnership program to defray the cost incurred to compensate, train, supervise and sustain all summer staff no matter the duration of employment.  The contribution is made with the understanding that Mountain T.O.P. has complete discretion and control over donated funds.

I (we) pledge to join in Partnership with the Mountain T.O.P. organization to provide financial, emotional, and spiritual support for the summer staff.
Partner Information
Name/Organization __________________________________________________

Address _____________________________________________________________

City ___________________________ State ______________ ZIP _____________

Phone ______________________________________________________________

E-mail ______________________________________________________________

We need your contact information to give to the summer staff member so he or she has a way to correspond with you.  Additionally, we will add it to our contacts to keep you updated on what is going on in the ministry with newsletters, etc.  If you wish, to keep your contact information for the summer staff member only, please check here
(
Please make check payable to Mountain T.O.P. and send it with this form to:

Attn- Partnerships

Mountain T.O.P.

P.O. Box 128

Altamont, TN 37301

** All Partnerships need to be in by Wednesday, May 18, 2011.

Summer Staff Representative:

________________________________________________

staff member signature

Mountain T.O.P. use only: Postmark ___________ Initial __________ Pmnt __________
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