
General Staff Responsibilities and Job Descriptions
The job responsibilities of a summer staff person at Mountain T.O.P.
· Have a servant’s heart and servant’s mindset while on staff at MTOP
· Raise the entire amount of partnership requirement
· Prepare for staff training to the best of his/her ability
· Perform specific job duties to the best of his/her ability
· Uphold the summer staff policies and all MTOP philosophies
Youth Ministry
Each summer nearly hundreds of youth and adults participate in Service Project, a minor home repair program in the Youth Ministry.  A typical camp consists of about 120 youth and adults from various churches across the country.  Camp staff are made up of seven to eight people.  

Staffs function on a rotation of one week of camp followed by a few days off to rest and relax and then a few days of preparation for the next camp week.  Summer staffs provide all of the programming for the campers and are responsible for scheduling and managing all of the projects.  Staffs live in their own housing, apart from the campers, and the adult participants sleep in cabins with the youth campers.

Director – oversees and is ultimately responsible for all phases of camp and staff life.  He or she is in charge of staff development in areas such as spiritual growth, leadership, management, and job performance.

Field Manager (FM) – Serves on the staff management team.  He or she manages and leads total field operations to include acquisition of materials, project and site quality and project balance.  He or she assists in the development of the ministry coordinators in the areas of spiritual growth, leadership, management, and job performance.

Program Manager (PM) - Serves on the staff management team.  He or she manages and leads total program operations to include acquisition of projects and quality of all programming events.  He or she assists in the development of the ministry coordinators in the areas of spiritual growth, leadership, management, and job performance.

Ministry Coordinators (MC) – Leads 3-5 teams of youth and adults in their daily activities during the week of mission work.  This includes acquisition of projects and developing nightly programming.  He or she ensures that campers understand the philosophy of Christian helping as they strive to meet the needs of the people they serve.

Adult Ministry
Each summer adults participate in three weeks of AIM and one weekend.  There is one AIM staff composed of a Director, Field Manager, Program Manager, Children’s Programs Manger and Children’s Programs Ministry Coordinator.  The AIM staff provides all of the programming for the camp week.  Staff live in their own housing, apart from the participants.

Director – Oversees and is ultimately responsible for all phases of camp and staff life.  He or she is also responsible for leading the development of all programming events. He or she is in charge of staff development in areas such as spiritual growth, leadership, management, and job performance.

Program Manager - Serves on the staff management team.  He or she manages and leads total program operations to include acquisition of projects and quality of all programming events.  He or she assists in the development of the ministry coordinators in the areas of spiritual growth, leadership, management, and job performance.
MHR Field Manager – Serves on the staff management team.  Oversees total MHR operations.  He or she assists in the development of the ministry coordinators in the areas of spiritual growth, leadership, management and job performance.

Summer Plus, Kaleidoscope, Quest Program Manager - Serves on the staff management team.   Oversees total Children’s Programs operations.  He or she assists in the development of the ministry coordinators in the areas of spiritual growth, leadership, management and job performance.
Summer Plus, Kaleidoscope, Quest Ministry Coordinator – Sets up Summer Plus, Kaleidoscope and Quest programs and workshops, leads adults through their week of service and assists in developing nightly programming.  He or she ensures that campers understand the philosophy of Christian helping as they strive to meet the needs of the people they serve.


